Langley Division of Family Practice

Annual General Meeting
September 23, 2020
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AGM Agenda

AApprove Minutes
AElect Board

AAppoint Auditors
AFinancial

ABoard Governance, strategy finanaidbcal, regional & provincial
A2019-2020 highlights

ARecognition




Call the AGM to order

.




Motion: i
Approve the minutes of the 204819 AGM
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Langley Division of Family Practice

Annual Report
2019- 2020

Langley
m Division of Family Practice
A GPSC initiative



Message fronDFP
Board CeChairs

Dr. Carolyn VaGchagerand
Dr. Ron Matthews

Executive Director

Ellen Peterson



LDFARBoard 20122020

Dr. Carolyn Van Schagen Dr. David Chapman

Dr. Ron Matthews Dr. Ryarly ¢ Resident Representative
Carrie Murphy, NP Dr. Leo Wong PCN_ead
Dr. Alister Frayne Dr. Jeff Plante Dept Head of Family Practice
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Financial
Report




Statement of Operations

Revenues
Expenses
NET

Other Income

NET INCOME

2020 2019
1,480,27¢€ 1,410,761
1,502,88¢ 1,414,62¢€

- 22,600 - 3,868

21,623 20,006

-$ 98 $ 16,13




Revenues
$1,480,279

Other Funding

SharedCare
$190,658




Expenditures
$1,502,885

...... . $28,872 Facilities

- $23,248 Office & General
$ 2,252 Amortization
$ 2,080 Insurance



Division Activities
$983.871

Preparation
1%

Division Event
1%

MOA Netwurk

1% Other - <1%

Resident Education
Primary Care Home
Recruitment

CD‘H‘I D-19
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ER & Hnspltallsts
2% /
Board

4% Other_/

Interdivisional

P2P

First Nations Project
Pathways

Nurse Network
MSA Grand Rounds
Member Education

Healthier Community Partnership
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Motion:
Appoint5 Q! 0 Mdedy Ehartered
Accountants as auditor for 202@021
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A year of change

September 20192020




Strategic Planning
(June 2019)

Strengthening our medical community takes
sharing and staying open to change.

Build on supportive relationships and
maintain patient centered care.

Work towards change that is better for
physicians, better for patients and better for
the system.

Draw, write, quote, create...

What matters most to-
yow as v GP/NP?

ESTABLISHING
A SENSE
OF
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PMH& PCN

Supporifing change
INn the community of
practice




Strengthening the Patient Medical HorRMH

A Patient Attachment: Ovet800calls through LDFP (September 2@1®ugust 2020)

ATeam Based Care Expansion
ANursing Network
AKPU Nursing ProgranfPrimary Care Nursing recruitment
AMOA Network
AClinical Counselling Pilot

AFee for Service and Population Based Funding support
ARecruitment
ABusiness Analyst Series

G[P

ral Practice Services Committee




Business Analyst
Series

Taxes

Human Resources
Financials
Retirement

New to Practice Financial Planning

September 2019 February 2020



